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THE MEANS: LEADERSHIP SKILLS AND MOTIVATIONAL TECHNIQUES

Itis often s:n‘dhatasupenﬁsorshouldnmagomhgsandbadpaopb. missedonwilad&essmeissuesafleadership
skills and motivational techniques. wa:meamlwbdmsehadecshipstyles that will work for you and how to help your
people do their absolute best.

The style of leadership you choose depends on your employees and the tasks to be -
accomplished. Many years of solid research in industry, govemment, education and health care
have demonstrated clearty that the choice of a leadership style should depend on the situation.

The starting point for choosing which style is best for you is to look at three key issues:

1. The job to be done. How well defined is the job versus how poorly defined is it?

2. Social / emotional relationships. How much attention is needed in terms of maintaining
harmony, attending to "people problems,” keeping morale up, etc.?

3. Wiliingness / abliity to take initiative. How achievement oriented are your employees?
How educated, experienced, and able are they to work on theirown?

Four sty'2 .
andthe a - FOR ( \n Lo paTE 2=13. 022 TlMBZ._'Qi@.ﬁ
Factor  wed| 3., g(‘i“a ok
o =
PHONE FAX »
LL) [messace ge: ;.HZ]TELEPHONED
The 0ot s neea ) [ [remevovroar|
R W T S BT e
O - [\]wiLL cALL AGAIN
T d ) [ Joame o see you
Q. |sienep (¢ ~— Eadams ([ |WaNTSTO SEEYOU d
The

Persuac

e e o e -

- FOR & \ /LLA y N paEh 02 TmeS10 &
? | Ldﬁ,ﬁaé&n >
/ .
The i
Participz U PHONE FAX 7
] @J.ELEPHONED
%-l MES/SAGIEE f . /-| o~ T 25 : ) [ ] merumnen vour ca
[ |prease caw |
The O ) DWILL CALL AGAIN
Panmite: I / [ ]cameTo see vou
R -y |7 i [:IWANTSTO SEE YOU
Q.. |sienep (-1

Fucl 1ty o1 Serians

PL T-B59¢
/gyﬁ,fgé 20/°2

ewé 23

CHOOSING

LEADERSHIP

STYLES — -¢
How MAp o <

~ '///;7'
Lgﬂfs?. 9’5

Sorran

G
o 18
CorlA?

A
A ’q*é‘l' /%,
"
[ ot

T 10 0275

13 FRED PRYOR SEMINARS





