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AGENDA
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South Lake Tahoe, California
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Friday, September 9, 2011
9:00 a.m. - 12:00 noon

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting, please contact
Ramona Buchanan at (916) 244-1185, or (916) 244-1199 (fax). Requests must be made as early as
possible, and at least one full business day before the start of the meeting.

Documents and materials relating to an open session agenda item that are provided to the CARMA
Board of Directors less than 72 hours prior to a regular meeting will be available for public
inspection and copying at: 1750 Creekside Oaks Drive, Suite 200, Sacramento, CA 95833. The
documents are also available on CARMA’s website, www.carmajpa.org.

1.

CALL TO ORDER
INTRODUCTIONS
APPROVAL OF AGENDA AS POSTED (OR AMENDED)

PUBLIC COMMENTS - This time is reserved for members of the public to
address the Board relative to matters of the California Affiliated Risk
Management Authorities not on the agenda. No action may be taken on non-
agenda items unless authorized by law. Comments will be limited to five minutes
per person and twenty minutes in total.

CONSENT CALENDAR

*A.  Minutes of the June 22, 2011, Board of Directors’ Meeting

*B.  Minutes of the August 18, 2011, Special Board of Directors’ Meeting
*C.  Warrant Listings from June 1, 2011, through August 15, 2011

*D. Internal Financial Statements for the Year Ended June 30, 2011

*E.  Treasurer’s Report as of June 30, 2011

*F.  Reinsurance Binder Confirmation from AmTrust Reinsurance

Accredited with Excellence
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*G.  Excess Binder Confirmation from Colony National Insurance Company 64
*H.  Sampson, Sampson, and Partners, LLP - Engagement Letter for Financial 67
Audit Services for CARMA dated June 20, 2011
Recommendation: Approval of the Consent Calendar.
6. FINANCIAL MATTERS
*A.  Discussion on the Current Market Situation and the Economy, Mr. Carlos 73
Oblites, PFM
Recommendation: None.
*B.  Review of CARMA Investment Policy 74

Recommendation: The Board of Directors approves the CARMA
Investment Policy, as presented.
*C.  Consideration of the June 30, 2011, Independent Financial Audit Prepared 85
by Sampson, Sampson, and Partners, LLP
Recommendation: The Board of Directors accepts and files the
June 30, 2011, audit report as presented.

7. ADMINISTRATIVE MATTERS
*A. CARMA’s Re-Accreditation with Excellence by the California 118
Association of Joint Powers Authorities (CAJPA)
Recommendation: The Board of Directors reviews the final
CAJPA Accreditation Report.
*B. CARMAJ/GENEX Contract — Medicare Reporting Agent and Set Aside 147
Services
Recommendation: The Board approves CARMA’s Executive
Director to work with the President and Board Counsel on the
renewal of CARMA/Genex contract to be in effect
on January 1, 2012.
*C.  Vector Control Joint Powers Agency Request to Opt-Out of the CARMA 166
Excess layer
Recommendation: The Board grants permission to the Vector
Control Joint Powers Agency (VCJPA) to opt-out of the Excess
layer, effective July 1, 2012, forward.

*D.  Review of the CARMA Goals and Objectives for 2011 168
Recommendation: None.
*E.  Discussion Regarding the 19" Annual Board of Directors’ Annual 171
Workshop to be held on January 12-13, 2012, at Bodega Bay Lodge &
Resort

Recommendation: Staff is seeking input from the Board of
Directors as to the content and format the Board desires for the

January 2012 workshop.
8. COVERAGE MATTERS
*A.  Review of Cyber Liability Issues and the Inclusion or Exclusion Under 173

the CARMA Memorandum of Coverage (MOC)
Recommendation: Provide direction to staff.

* = Material on agenda item enclosed
** = Material on agenda item enclosed for Board members only
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*B.  City of Novato (BCJPIA) — Purchase of Commercial Insurance by a 175
Member of a CARMA Member to Cover BCJPIA’s Retained Limit
Recommendation: Provide direction to staff.

9. CLAIMS MATTERS
**A. Closed Session Pursuant to Government Code Section 54956.95(a) to 179
Discuss Claims.

Pursuant to Government Code Section 54956.95(a), the Board will hold a
closed session to discuss any claims for the payment of tort liability
losses, public liability losses, or workers’ compensation liability incurred
by the joint powers authority:

Williams, et al. v. City of Antioch (MPA)

*B.  Report from Closed Session
Pursuant to Government Code Section 54957.1, the Board must report in
open session any action, or lack thereof, taken in closed session.

10. CLOSING COMMENTS
This time is reserved for comments by the Board members and staff and to
identify matters for future Board business.

A. Board
B. Staff

11. ADJOURNMENT

NOTICES
e The CARMA Board of Directors’ Annual Workshop is currently scheduled for
January 12-13, 2012, at the Bodega Bay Lodge in Bodega Bay.

* = Material on agenda item enclosed
** = Material on agenda item enclosed for Board members only



CARMA
Board of Directors’ Meeting
September 9, 2011

CONSENT CALENDAR

SUBJECT: Consent Calendar

BACKGROUND AND STATUS:

The Consent Calendar consists of items that require approval or acceptance but are self-
explanatory and require no discussion. If the Board would like to discuss any item listed, it may
be pulled from the Consent Calendar.

RECOMMENDATION:

Approval of the Consent Calendar.

REFERENCE MATERIALS ATTACHED:

*A.  Minutes of the June 22, 2011, Board of Directors’ Meeting

*B.  Minutes of the August 18, 2011, Special Board of Directors’ Meeting

*C.  Warrant Listings from June 1, 2011, through August 15, 2011

*D Internal Financial Statements for the Year Ended June 30, 2011

*E.  Treasurer’s Report as of June 30, 2011

*F.  Reinsurance Binder Confirmation from AmTrust Reinsurance

*G.  Excess Binder Confirmation from Colony National Insurance Company

*H.  Sampson, Sampson, and Partners, LLP — Engagement Letter for Financial Audit Services
for CARMA dated June 20, 2011

Agenda Item 5.A.-H.




CALIFORNIA AFFILIATED RISK MANAGEMENT AUTHORITIES

(CARMA)

DRAFT MINUTES OF THE BOARD OF DIRECTORS’
MEETING OF JUNE 22, 2011

A regular meeting of the Board of Directors of CARMA was held on June 22, 2011, at Bickmore Risk

Services, Sacramento, California.

BOARD MEMBERS PRESENT:

ALTERNATE MEMBERS PRESENT:

OTHERS PRESENT:

1. CALL TO ORDER

Geoff Grote, BCJPIA, President
John Stroh, VCJPA, Vice President
Jake O’Malley, MPA, Treasurer
Robert Galvan, MBASIA

Linda Abid-Cummings, CSJVRMA

None

Karen Thesing, Executive Director

Nancy Broadhurst, Accounting Manager
Linzie Kramer, Litigation Manager
Michael Groff, Litigation Manager

Craig Farmer, Legal Counsel

Ramona Buchanan, Bickmore Risk Services
Rob Kramer, Bickmore Risk Services
Jeanette Workman, Bickmore Risk Services
Brian Kelley, Bickmore Risk Services
Adrienne Beatty, Bickmore Risk Services
Rebecca Lane, Bickmore Risk Services
Mike Simmons, Alliant Insurance Services

The June 22, 2011, Board of Directors’ meeting was called to order at 10:05 a.m. by

President Geoff Grote.

2. INTRODUCTIONS

Those in attendance introduced themselves, and a quorum of the Board was present.



APPROVAL OF AGENDA AS POSTED (OR AMENDED)

John Stroh moved to approve the agenda as posted. Seconded by Linda Abid-
Cummings. Motion passed unanimously.

PUBLIC COMMENTS

None.

CONSENT CALENDAR

Jake O’Malley moved to approve/accept the following items: A) Minutes of the
April 20, 2011, Board of Directors’ Meeting; B) Warrant Listing from April 1, 2011,
through May 31, 2011; C) Treasurer’s Report as of March 31, 2011; D) Internal
Financial Statements for the Nine Months Ended March 31, 2011; and E) Amended
California Affiliated Risk Management Authorities (CARMA) Bylaws — JPA’s Physical
Address. Seconded by Linda Abid-Cummings. Motion passed unanimously.

ADMINISTRATIVE MATTERS

A

Resolution of the Board of Directors of CARMA Establishing Meeting Dates for the
2011/2012 Program Year

Ms. Thesing reviewed the proposed meeting and retreat dates for 2011/2012 with the
Board of Directors.

It was noted that the start time of the January 12, 2012, CARMA Board of Directors’
Retreat should be 11:00 a.m. rather than 9:00 a.m. Ms. Thesing advised that the time
change will be made and forwarded to the CARMA members accordingly.

Linda Abid-Cummings moved to approve Resolution 4-2010/2011 - Resolution
of the Board of Directors of the California Affiliated Risk Management
Authorities Establishing Meeting Dates for the 2011/2012 Fiscal Year, with the
change in the commencement time for the January 12, 2012, Retreat to 11:00
a.m. Seconded by John Stroh. Motion passed unanimously.

Board of Directors’ Meeting Dates:
Friday, September 9, 2011 — South Lake Tahoe, 9:00 a.m.
Friday, January 13, 2012 — Bodega Bay, 9:00 a.m.
Wednesday, April 18, 2012 — Sacramento, 10:00 a.m.
Wednesday, June 20, 2012 — Sacramento, 10:00 a.m.

Annual Retreat/Board of Directors’ Meeting:
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Thursday, January 12, 2012 — Bodega Bay, 11:00 a.m. — 5:00 p.m.
Friday, January 13, 2012 — Bodega Bay, 9:00 a.m. — 12:00 noon.

2012 Expanded CARMA Liability Claims Audit — Inclusion of PARSAC in the
Claims Audit

Ms. Thesing advised that this item may be premature, however, she reported that
Mr. Tim Farley, Farley Consulting, will be conducting the CARMA Liability Claims
Audit in 2011 and that the results will be presented in April 2012. The purpose of
this item being on the agenda is for the Board to determine if it would like to discuss
an expanded audit for 2012 to include PARSAC in the audit, or defer discussion to
the April 2012 meeting, since the results of the 2012 audit will be presented in April
2013. Mr. Michael Groff, Litigation Manager, noted that at this point in time, there
are fifteen active claims for PARSAC.

By consensus of the Board, it was determined that the discussion on an expanded
CARMA Liability Claims Audit will be brought back to the April 2012 Board of
Directors’ meeting.

7. FINANCIAL MATTERS

A.

Quota Share Renewal Consideration

Ms. Thesing reported that at the January 2011 Board of Directors’
Retreat, Mr. Michael Simmons, and Ms. Susan Adams, Alliant Insurance Services,
presented some risk financing options for excess coverage, including quota sharing
and corridor deductibles.

Ms. Thesing reported that subsequently, staff and Alliant were directed to analyze
the quota share option only for the CARMA coverage renewal. Quota sharing allows
CARMA to share with a commercial carrier a portion of the self-funded layer and
pay a premium for that exposure, e.g. 50 percent of $3 million excess $1
million. Ms. Thesing noted that this is an effective tool when a hard market
environment exists which does not exist at this point in time. Having this information
provides CARMA an opportunity to position itself in preparation for a hard market
when it does occur.

Ms. Thesing reported that in addition to Alliant’s analysis on the quota sharing
option, staff also conducted an extensive analysis and shared the results with Alliant
and will be presenting those results before a decision is rendered by the Board.
Ms. Thesing concluded by requesting that item 7.A. Quota Share Renewal
Consideration be handled as a separate item from item 7.B., Renewal Rates for
Specific Reinsurance and Excess coverage for the 2011/2012 Program Year. The
Board concurred these two items would be handled as separate actions.

Mr. Michael Simmons directed the Board’s attention to the results of Alliant’s
review of quota sharing contained in the agenda. Purchasing the 50% quota share
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premium through Genesis as compared to CARMA funding at a 75% confidence
level would result in a savings in premium. Under the quota share arrangement, and
if the losses turn out to be greater than the actuary’s 75% confidence level
projection, the quota sharing arrangement would have been a good decision.
However, if the losses come in at expected, it would not be a viable option for
CARMA. Mr. Simmons advised that should conditions in the market change in a
year or more, then this could be a viable option for CARMA. However, Mr.
Simmons recommended that CARMA not participate in this option at this time.

Discussion ensued on this being a defensive move in a hard market,
with Mr. Simmons projecting that for next year, and barring any catastrophic events,
he does not expect a hardening of the property and liability markets.

Ms. Nancy Broadhurst provided an overview of staff’s analysis of the quota share
arrangements and the results indicated that of the premiums paid for sixteen fiscal
years analyzed, only 6 of the years would have benefitted with the proposed quota
share arrangement. Ms. Thesing advised that staff’s recommendation would be to
not participate in a quota sharing arrangement for the 2011/2012 program year.

Jake O’Malley moved that, based upon the recommendations of staff and
Alliant Insurance Services, CARMA declines the Quota Sharing proposal.
Seconded by Linda Abid-Cummings. Motion passed unanimously.

Renewal Rate for Specific Reinsurance and Excess Coverage for the 2011/2012
Program Year

Ms. Thesing reminded the Board that CARMA self-funds the $3 million excess the
member’s $1 million self-insured retention (SIR) coverage layer. For the reinsurance
layer of $10 million excess $4 million Everest has historically provided this
coverage, following the CARMA Memorandum of Coverage (MOC). For the $15
million excess the $14 million layer, Colony has been providing the excess coverage.

For the upcoming 2011/2012 program year, Alliant was requested to market the
reinsurance and excess programs. Ms. Thesing explained that currently, CARMA
participates in the Alliant ANML coverage program and this year, Alliant has made
changes within its own organization. In addition to the reinsurance proposal being
presented, a proposal is being presented for C.V. Starr. Ms. Thesing noted that
CARMA may realize a 15% - 21% reduction in the reinsurance costs. Further, as
directed by the Board, Ms. Thesing reported that staff and Alliant met with
both C. V. Starr and the AmTrust Insurance Group on proposals, and would report on
the results of those meetings after the presentation by Mr. Simmons.

Mr. Simmons provided the Board with an illustration of the changes that have
occurred within the organization of Alliant Risk Insurance, including the splitting of
ANML to ANML1 and ANML2. Mr. Simmons noted that Alliant moved the
ANML1 coverage program to AmTrust effective July 1, 2011, the program in which
CARMA nparticipates. Thus, reinsurance quotations were obtained from both
C. V. Starr and the AmTrust Financial Group, resulting in the 15% - 21% decreased
costs. Mr. Simmons provided a comparison between the two quotations, noting that
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the coverage was also marketed with other carriers, including Genesis, Iron Shore,
and Navigators.

Mr. Simmons advised that the reinsurance certificate, held by reinsurance providers,
should follow the MOC of CARMA; however, the one for C. V. Starr does not
follow the arbitration clause of the CARMA MOC. Mr. Simmons noted he is
working with C. V. Starr on this issue. This topic was shared with staff just prior to
the Board meeting; thus, it was not resolved prior to this presentation. Mr. Linzie
Kramer, Litigation Manager, noted that the arbitration provision, while important, is
not as important as when the arbitration is held.

Mr. Simmons provided a summary of renewal options and the savings that would be
realized for the current and four other options as follows: Current with Everest and
Colony for a total limit of $25 million excess $4 million; (1) C. V. Starr and Colony
for a total limit of $25 million excess $4 million; (2) Am Trust and Colony for a total
limit of $25 million excess $4 million; (3) C. V. Starr and Colony for a total limit of
$25 million excess $4 million; and (4) C. V. Starr and Colony for a total limit of $30
million excess $4 million. Mr. Simmons provided an overview of the options and
quotations presented.

A lengthy discussion ensued on the options presented, and the benefit of going with
either Option 1 (Starr/Colony) or Option 2 (Am Trust/Colony). Mr. Groff discussed
staff’s meeting with C. V. Starr and Am Trust, noting that CARMA does have a
history with C. V. Starr. Topics that staff and the carriers discussed were the
provider’s claims philosophy, their staff’s breadth of knowledge and experience with
public entities, and the location of each provider. Mr. Simmons confirmed that Am
Trust has an AM Best Rating of A X, and that Colony National Insurance Company
has a rating of A XII.

Ms. Thesing noted that under Option 2, the premium illustrated on Alliant’s
summary document which was handed out at the meeting did not match the quotation
for Am Trust previously provided by Alliant and found in the June agenda
($1,017,000 versus $1,071,200); the handout shows a lower premium. Mr. Simmons
advised that this will be reviewed to clarify the Am Trust premium and ultimately the
handout was incorrect, the correct premium is $1,071,200.

President Grote recapped his understanding that staff is comfortable with
both C V. Starr and Am Trust. Mr. Groff affirmed this understanding.

Jake O’Malley moved to approve: Option 2 — Am Trust for reinsurance
coverage at the $10 million excess $4 million layer, and the Colony National
Trust Insurance Company for excess coverage at the $15 million excess $14
million layer for the 2011-2012 program year. Seconded by John Stroh. Motion
passed unanimously.

Mr. Stroh referred to the reinsurance certificate issues, and inquired if this will occur
each time that CARMA goes out to market for reinsurance. Mr. Simmons noted that
each year, Alliant will request the certificate in advance in order to make a
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comparison with the CARMA Memorandum of Coverage to detect any coverage
issues that may exist in the certificate so that this may be addressed early on into the
renewal process.

Discussion ensued on fees and Mr. Simmons noted that a disclosure letter is attached
to the Alliant invoice each year informing CARMA of the additional income earned
by placing the coverage with ANML as it is an Alliant product. Thisis in addition to
the commissions earned.

The Board commended staff and Alliant for their efforts on this renewal process and
for a job well done.

Consideration of the Proposed Annual Budget Scenarios for the 2011/2012 Fiscal
Year

Ms. Nancy Broadhurst reported that each year the Board reviews a proposed
operating budget for the next fiscal year. Discussing the changes to the proposed
budget presented at the April 20, 2011, Board of Directors’ meeting, Ms. Broadhurst
noted that there will be decreases in the excess premium by $30,000 and advised that
losses will be funded at a discounted rate of 3.5% at the 75% confidence
level. Mr. Simmons noted for clarification purposes that the Am Trust premium for
the $10 million excess $4 million will be $1,071,200 and that the document in the
agenda correctly reflects this premium.

In conclusion, Ms. Broadhurst advised that there will be a 7.8% overall decrease in
the proposed budget, which is primarily due to the lower excess premium.

Robert Galvan moved to approve the CARMA Operating Budget, including the
$30,000 reduction in the excess premium as noted, for the 2011/2012 Fiscal
Year. Seconded by Linda Abid-Cummings. Motion passed unanimously.

Retrospective Adjustment Calculations — Closure of Program Years

Ms. Broadhurst reported that at its April 20, 2011, meeting, the Board approved a
Retrospective Adjustment Policy which provides for an annual analysis of the
program’s equity by program year and in aggregate to determine the viability of the
possible release of dividends and/or the ability to close program years.

Ms. Broadhurst discussed a spreadsheet of the retrospective adjustment calculations
for program years 1996/97 through third quarter of 2010/11 and reported that the
calculations were performed using the March 31, 2011, equity balances to coincide
with the recent actuarial changes in the ultimate loss projections.

Noting a cumulative net dividend of $1,524,377, Ms. Broadhurst advised that this
yield is ultimately what could be returned, according to policy. However, based
upon the calculations by member, three of the five current members would receive an
assessment (“negative adjustment”). Ms. Broadhurst discussed a spreadsheet
illustrating the proposed closure of Program Years 1996/97 through 2000/01
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whereby the equity would be applied to the negative balance of $2,956,098 for
2004/05, resulting in a surplus of $370,948 for that program year. As such the
recommendation is that the program equity allocated to each member for Program
Years 1996/97 through 2000/01 is applied to the 2004/05 Program Year.

Ms. Broadhurst concluded by advising the future allocations of equity to the 2004/05
Program Year will not affect the member’s allocation of equity for the closed year,
which will remain fixed.

Jake O’Malley moved to approve the closure of program years 1996/97 through
2000/01, and the application of the member’s allocation of pool equity for those
years to be applied to the 2004/05 program year. Seconded by John Stroh.
Motion passed unanimously.

The Board adjourned for lunch from 11:27 a.m. to 11:59 a.m.

8. COVERAGE MATTERS

A.

Discussion Regarding Cyber Liability Coverage and Reporting Requirements

Cyber Liability Coverage

Ms. Thesing reported that at the April 20, 2011, meeting, a discussion was held on
cyber liability with the direction that staff and legal counsel present to the Board at
its June meeting language and a specific recommendation to exclude the coverage.

Mr. Groff reported that first and third party coverage is provided by the Public Entity
Property Insurance Program (PEPIP), and at least two primary pools in CARMA
have or are in the process of excluding coverage for cyber liability in their respective
memoranda of coverage. However, CARMA does not specifically exclude this
potential exposure from its Memorandum of Coverage (MOC) and as such, staff is
presenting proposed language for exclusion under the CARMA MOC. Directing the
Board’s attention to the draft MOC contained in the agenda, Mr. Groff discussed the
proposed language appearing under Definitions and as Exclusion 32 in the MOC.

Discussion ensued with it being question if the language is the same as that of the
primary pools. Mr. Groff clarified that the language basically follows form of the
primary pools and is essentially the same as the CSJVRMA and BCJPIA’s
memoranda of coverage, with only a couple of grammatical changes.

Mr. Robert Galvan advised that under the MBASIA MOC, cyber liability coverage is
provided, and suggested that the excess coverage layer should be essentially the
same as that for the primary layer. Additionally, there is a concern on the gap in
coverage that would exist between the primary pool’s coverage and PEPIP.

Discussion ensued with the suggestion that as an option, CARMA could adopt the
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exclusion, and then a CARMA member could request that the coverage be
retroactively endorsed to July 1% for the requesting member. With such an
endorsement, certain criteria and conditions would need to be considered including
the need to ensure it does not commit CARMA to certain conditions, or that the
endorsed coverage would be viewed as an emerging policy and not primary to
coverage provided by the member and/or PEPIP. It was suggested that staff could
research this including the underwriting criteria for such an endorsement.

It was also suggested that staff evaluate if cyber liability, as a possible emerging risk,
would have further exposure for California public agencies, determine if CARMA
should collect for the risk rather than excluding it from the CARMA MOC, and if the
CARMA MOC should follow form for the underlying pool.

The Board agreed that this item be tabled and presented at the September 9, 2011,
Board of Directors’ meeting for further discussion.

Jake O’Malley moved to table this item to the September 9, 2011, meeting and
that staff be directed to evaluate the criteria, what is and how serious the
emerging cyber liability risk is, and present coverage options for the Board’s
consideration. Seconded by John Stroh. Motion passed unanimously.

Reporting Requirements

Mr. Groff reported that staff and Board Counsel discussed the interpretation of
language in the CARMA MOC to clarify when state or federal civil rights cases are
to be reported to CARMA. Mr. Groff discussed the revised language appearing on
page 16 of the MOC under Section VII — Conditions 1. (a), paragraph 2, as follows:

2. ForaTitle 42 USC 1983 matter alleging a violation of civil rights:

i. Any claim or case where a Complaint has not yet been served
and the combined total of paid and reserved amounts reaches
twenty-five percent of the Retained Limit; or

ii. Any claim or case in which a Complaint has been filed and
served on a Covered Party.

Linda Abid-Cummings moved to approve the proposed language clarifying the

requirements for reporting cases or claims involving alleged civil rights
violations. Seconded by Robert Galvan. Motion passed unanimously.

Draft Memorandum of Coverage (MOC) for the 2011/2012 Program Year

Ms. Thesing advised that the draft Memorandum of Coverage (MOC) for the
2011/2012 has been included in the agenda for approval by the Board. Proposed
changes to the MOC exclude the proposed cyber liability language, which has been
tabled, and includes the revised language specifying the requirements for reporting
cases or claims involving alleged civil rights violations as approved under the
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previous agenda item. Further changes to the MOC includes the Declaration Page,
and Endorsement #1 which indicate the program year, policy number, covered
parties, and the date of approval.

Linda Abid-Cummings moved to accept the proposed revisions to the CARMA
Memorandum of Coverage, including the language clarifying the requirements
for reporting cases or claims involving alleged civil rights violations. Seconded
by John Stroh. Motion passed unanimously

Continuation of the Measurement of Litigation Management Performance Report

Ms. Thesing reported that the Measurement of Litigation Management Performance
Report, which contains a re-cap of cases that have settled and closed over a certain
period of time, was presented at the April 20, 2011, Board meeting. Additionally,
the information was verbally presented by the Litigation Manager, and appears in a
written Litigation Manager’s Report. Ms. Thesing advised that at the meeting, the
question was posed if it was necessary to present this report. Mr. Groff advised that
case litigation management information is part of the documentation that is
maintained in Litigation Management and would be available upon request.

Ms. Thesing advised that it is the recommendation to discontinue presenting the
Measurement of Litigation Manager Performance Report to the Board.

Jake O’Malley moved to approve the discontinuation of the Measurement of
Litigation Management Performance Report. Seconded by John Stroh. Motion
passed unanimously

9. ELECTIONS AND APPOINTMENT OF OFFICERS

A

Nomination and Election of President and Vice President and Appointment of
Treasurer for the 2011/2012 Program Year

Mr. Grote opened the floor for the nomination of the CARMA President for the
2011/2012 Program Year. Mr. Stroh nominated Mr. Geoff Grote, BCJPIA, as
President. There were no other nominations. Mr. Grote accepted the nomination for
CARMA President. Nominations closed.

Mr. Grote opened the floor for the nomination of the CARMA Vice President for the
2011/2012 Program Year. Mr. Stroh nominated Mr. Robert Galvan, MBASIA, as
Vice President. There were no other nominations. Mr. Galvan accepted the
nomination for CARMA Vice President. Nominations closed.

John Stroh moved that Geoff Grote be nominated as CARMA President and
Robert Galvan be nominated at CARMA Vice President for the 2011/2012
Program Year. Linda Abid-Cummings seconded the nominations. Motion
passed unanimously.
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Mr. Grote opened the floor for appointments as CARMA Treasurer for the
2011/2012 Program Year. Mr. Stroh suggested that Mr. Jake O’Malley be appointed
as the CARMA Treasurer. There were no other suggested
appointments. Mr. O’Malley accepted the suggested appointment as CARMA
Treasurer.

John Stroh moved that Jake O’Malley be appointed as the CARMA Treasurer
for the 2011/2012 Program Year. Seconded by Linda Abid-Cummings. Motion
passed unanimously.

By vote, the following were elected and appointed as CARMA Officers for the
2011/2012 Program Year:

President: Mr. Geoff Grote — BCJPIA
Vice President; Mr. Robert Galvan — MBASIA
Treasurer: Mr. Jake O’Malley - MPA

Mr. Grote expressed appreciation to Mr. Stroh for his past service as the CARMA
Vice President.

10. CLAIMS MATTERS

A

Closed Session Pursuant to Government Code Section 94957(b) — Review of Legal
Counsel

Pursuant to Government Code Section 54957.1., the Board recessed to closed session
at 12:29 p.m. for public employee performance review of the Legal Counsel’s
position.

Report from Closed Session

The Board reconvened to open session at 12:49 p.m. and President Grote reported
that there were not reportable actions.

11. CLOSING COMMENTS

A.

Board
None.
Staff

None.
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12.

ADJOURNMENT

The June 22, 2011, Board of Directors’ meeting adjourned at 12:50 p.m. by general
consensus of the Board.

Roawmona Buchanan

Ramona Buchanan, Board Secretary
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CALIFORNIA AFFILIATED RISK MANAGEMENT AUTHORITIES
(CARMA)

MINUTES OF THE SPECIAL BOARD OF DIRECTORS’
MEETING OF AUGUST 18, 2011

A special meeting of the Board of Directors of CARMA was held on August 18, 2011, via
teleconference.

BOARD MEMBERS PRESENT: Geoff Grote, BCJPIA, President
Robert Galvan, MBASIA, Vice President
Jake O’Malley, MPA, Treasurer
Linda Abid-Cummings, CSJVRMA
John Stroh, VCJPA

BOARD MEMBERS ABSENT: None

ALTERNATE MEMBERS PRESENT: Rene Mendez, MBASIA
Bill Lewis, CSIVRMA

OTHERS PRESENT: Karen Thesing, Executive Director
Ramona Buchanan, Board Secretary
Michael Groff, Bickmore Risk Services
Linzie Kramer, Bickmore Risk Services
Nancy Broadhurst, Bickmore Risk Services
Craig Farmer, Legal Counsel, Farmer, Smith, & Lane
LLP
George Murphy, Murphy, Campbell, Guthrie &
Alliston

1 CALL TO ORDER

The August 18, 2011, Special Board of Directors’ meeting was called to order at 2:34 p.m.
by Mr. Geoff Grote.

2. INTRODUCTIONS

Those present introduced themselves.

3. APPROVAL OF AGENDA AS POSTED (OR AMENDED)
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CARMA Minutes
Special Meeting of August 18, 2011
Page 2

By consensus of the Board members present, the revised agenda as posted was approved.

4. PUBLIC COMMENTS

None

S. CLAIMS MATTERS

A. Closed Session Pursuant to Government Code Section 54956.95(a) to Discuss Claims

Pursuant to Government Code section 54956.95(a), the Board convened to closed
session at 2:37 p.m. to discuss the following claim for the payment of tort liability
losses, public liability losses, or workers’ compensation liability incurred by the
joint powers authority:

Gutbhrie, et al. v. City of Mill Valley (BCJPIA)

B. Report from Closed Session

The Board reconvened to open session at 3:10 p.m. and it was noted the following
action was taken in closed session: In the matter of Guthrie, et al. v. City of Mill
Valley (BCJPIA), President Grote reported that the Board has taken action and
provided direction to legal counsel as discussed in Closed Session.

6. CLOSING COMMENTS

A. Board
None

B. Staff
None

7. ADJOURNMENT

By consensus of the Board members present, the meeting was adjourned at 3:11 p.m.
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Ramona Buchanan, Board Secretary
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System: 8/19/2011  12:21:04 PM California Affiliated Risk Man Page: 1
User Date: 8/19/2011 VENDOR CHECK REGISTER REPORT User ID: bhughey
Payables Management

Ranges: From: To: From: To:
Check Number First Last Check Date 6/1/2011 8/15/2011
Vendor ID First Last Checkbook ID CBT GENERAL CBT GENERAL
Vendor Name  First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
1758 FA115 Farmer Smith and Lane, LLP 6/21/2011 CBT GENERAL PMCHK00000092 $525.00
1759 MU100 Murphy, Campbell, Guthrie and §6/21/2011 (BT GENERAL PMCHK00000092 $3,295.33
1760 BI100 Bickmore Risk Services 6/21/2011 CBT GENERAL PMCHK00000092 $24,090.00
1761 Julls Jury Impact Inc. 6/21/2011 CBT GENERAL PMCHK00000092 $23,757.48
1762 OR100 Orrick, Herrington and Sutclif 6/21/2011 CBT GENERAL PMCHK(0000092 $1,250.00
1763 PC100 CARMA - Petty Cash 6/21/2011 CBT GENERAL PMCHK(00000092 $1,599.19
1764 DR100 Alliant Insurance Services, In 7/13/2011 CBT GENERAL PMCHK00000093 $68,290.00
1765 DR100 Alliant Ingsurance Services, In 7/13/2011 CBT GENERAL PMCHK00000093 $517,282.50
1766 DR100 Alliant Insurance Services, In 7/13/2011 CBT GENERAL PMCHK00000093 $1,071,200.00
1767 BI100 Bickmore Risk Services 7/13/2011 CBT GENERAL PMCHK(00000093 $26,253,46
1768 CA105 CAJPA 7/13/2011 CBT GENERAL PMCHK(0000093 $450.00
1769 FR115 Farmer Smith and Lane, LLP 7/13/2011 CBT GENERAL PMCHKC0000093 $910.00
1770 GE105 GENEX Services, Inc. 7/13/2011 CBT GENERAL PMCHKC0000093 $6,129.44
1771 MC100 McNamara, Ney, Beatty, Slatter 7/13/2011 CBT GENERAL PMCHKO00000093 $117,765.50
1772 RC110 Herbert M. Rowland, Jr. 7/13/2011 CBT GENERAL PMCHK00000093 $1,551.50
1773 ST115 State Farm General Insurance C 7/13/2011 (BT GENERAL PMCHX00000093 $33,840.00
1774 BI100 Bickmore Risk Services 8/10/2011 CBT GENERAL PMCHK00000094 $24,090.00
1775 BO10O Bodega Bay Lodge 8/10/2011 CBT GENERAL PMCHK00000094 $2,000.00
177 BO105 Bourhis & Mann, in Trust for t 8/10/2011 (BT GENERAL PMCHK00000094 $575,000.00
1777 FAL15 Farmer Smith and Lane, LLP 8/10/2011 CBT GENERAL PMCHK00000094 $2,903.38
1778 HO100 Howard Rome Martin and Ridley 8/10/2011 (BT GENERAL PMCHK00000094 $37,074.11
1779 MC100 McNamara, Ney, Beatty, Slatter 8/10/2011 (BT GENERAL PMCHK00000094 $95,667.97
1789 OR100 Orrick, Herrington and Sutclif 8/10/2011 CBT GENERAL PMCHK00000094 $1,102.50
1781 RO110 Herbert M. Rowland, Jr. 8/10/2011 CBT GENERAL PMCHK00000094 $4,552.86
Total Checks: 24 Total Amount of Checks: $2,640,590.22
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System: 8/19/2011  12:21:32 PM California Affiliated Risk Man Page: 1
User Date: 8/19/2011 VENDOR CHECK REGISTER REPORT User ID: bhughey
Payables Management

Ranges: From: To: From: To:
Check Number First Last Check Date 6/1/2011 8/15/2011
Vendor ID First Last Checkbook ID CBT PETTY CBT PETTY
Vendor Name  First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
001261 CA100 Ca Bank & Trust 6/6/2011 (BT PETTY PMTRX00000129 $30.00
Total Checks: 1 Total Amount of Checks: $30.00
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California Affiliated Risk Management Authorities

~ BALANCE SHEET ~

As of June 30, 2011
(Unaudited)

ASSETS
CURRENT ASSETS

Cash in Bank

Local Agency Investment Fund
Market Valuation - LAIF
Investments - Managed Portfolio
Market Valuation - Investment
Accounts Receivable

Interest Receivable

Prepaid Expenses

Prepaid Insurance

TOTAL CURRENT ASSETS
NONCURRENT ASSETS

Investments - Managed Portfolio (Net of Rate Stabilization Fund)
Market Valuation - Investment

TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts Payable

Deferred Revenue

Equity Payable to Withdrawing Member
Reserve for Claims

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES

Equity Payable to Withdrawing Member - Long Term Portion
Reserve for Claims
Reserve for IBNR

TOTAL NONCURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS

Unrestricted Net Assets - Prior Years
Net Assets - Current Year

TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

21,575

4,720,997

7,443

3,879,263
(2,046)

0

81,667

29,129

1,033

8,739,060

19,831,362
132,051

19,963,413

$ 28,702,473

5,605

0

14,523
4,200,000

4,220,128

7,262
3,089,894
11,212,715

14,309,870

18,529,998

8,128,642
2,043,832

10,172,475
$ 28702473
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California Affiliated Risk Management Authorities

~ INCOME STATEMENT ~

For the Quarter Ended June 30, 2011
(Unaudited)

OPERATING REVENUES

Deposit Premium
Investment Income
Misc Income

TOTAL OPERATING REVENUES

OPERATING EXPENSES

Direct Expenses
Claims Paid

Incr/(Decr) in Reserves
Subtotal Claims Expense

Reinsurance
Excess Insurance
Subtotal All Direct Expenses

General & Administrative Expenses
Program Management
Membership Dues
Financial Audit
Claims Audit
Actuarial Services
Legal Services
Marketing, Consultants and Website
Board Meetings
Annual Retreat
Fidelity Bond
Accreditation
Investment Management Fees
Bank Fees
Contingency
Subtotal General & Admin Expenses

Member Equity Distribution

TOTAL OPERATING EXPENSES
CHANGE IN NET ASSETS

% $
Actual Budget Used Variance
$ 6,470,732 $ 6,470,731 100% $ Q)
406,491 0 (406,491)
209 0 (209)
$ 6,877,432 6,470,731 106% (406,701)
$ 3638651 4,051,081 *{ 60% 1,610,510
(1,198,080)
2,440,571 4,051,081 60% 1,610,510
1,421,625 1,421,625 100% 0
547,225 547,225 100% 0
4,409,421 6,019,931 73% 1,610,510
289,000 289,000 100% 0
1,498 1,800 83% 302
8,100 7,800 104% (300)
29,900 29,900 100% 0
6,724 7,800 86% 1,076
50,698 60,000 84% 9,302
600 5,000 12% 4,400
1,558 2,000 78% 442
7,113 15,000 47% 7,887
1,033 1,000 103% (33)
1,500 1,500 100% 0
26,218 20,000 131% (6,218)
236 0 (236)
0 10,000 0% 10,000
424,178 450,800 94% 26,622
0 0 0
4,833,599 6,470,731 75% 1,637,132
$ 2,043,832 0

* Amount budgeted for claims expense is for the current program year only.
Actual Claims Paid expense includes payments for all program years.
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California Affiliated Risk Management Authorities
Treasurer's Report

As of June 30,2011
Book Value | Market Value | % of Total | Effective Yield
California Bank & Trust — Petty Cash $ 2,0001$ 2,000 0.01% 0.00%
California Bank & Trust — General Operating 19,575 19,575 0.07% 0.00%
State of California Local Agency Investment Fund 4,720,997 4,728,439 16.49% 0.45%
CAMP - Money Market 86,646 86,646 0.30% 0.12%
CAMP - Investments managed by PFM 23,713,986 23,843,991 83.14% 1.13%
Total Cash and Investments $ 285432048 28,680,651 100.00% 1.01%

Attached are the Public Financial Management, Inc. (PFM) and Local Agency Investment Fund (LAIF) statements
detailing all investment transactions. Market prices are derived from closing bid prices as of the last business day of the

month from either Bloomberg or Telerate.

I certify that this report reflects all cash and investments and is in conformance with the Agency's Investment Policy. The
investment program herein shown provides sufficient cash flow liquidity to meet the Agency's expenditures for the next six

months.

Respectfully submitted,

Nancy Broadbufst
Assistant Treasurér

Al

ccepted,

Jake O'Malley
Treasurer
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LAIF Regular Monthly Statement

Local Agency Investment Fund
P.O. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

CALIFORNIA AFFILIATED RISK MANAGEMENT
AUTHORITIES

FINANCE MANAGER

1750 CREEKSIDE OAKS DRIVE

SUITE 200

SACRAMENTO, CA 95833

Transactions
Tran Type Definitions

Effective Transaction 1130 Confirm

Page 1 of 1

www.treasurer.ca.gov/nmia
claif
July 13, 2011

PMIA Average Monthly Yields

Account Number: 35-34-009

June 2011 Statement

Date Date  TyPe Number Authorized Caller Amount
6/22/2011  6/21/2011 RW 1320998 NANCY BROADHURST -50,000.00
Account Summary
Total Deposit: 0.00 Beginning Balance: 4,770,996.50
Total Withdrawal; -50,000.00 Ending Balance: 4,720,996.50

https://laifms.treasurer.ca.gov/RegularStatement.aspx

7/13/201153



CARMA
LAIF Fair Market Valuation

6/30/11
LAIF Statement Balance 4,720,996.50
FAIR VALUE FACTOR:
Performance Rate as of 6/30/11 1.00157647
Market Value $4,728,439.01

54



Untitled Page Page 1 of 1

JOHN CHIANG

California State Controller

LOCAL AGENCY INVESTMENT FUND
REMITTANCE ADVICE

Agency Name CA AFFILIATED RISK MGMT AUTH

Account Number 35-34-009

As of 07/15/2011, your Local Agency Investment Fund account has been
directly credited with the interest earned on your deposits for the quarter

ending 06/30/2011.

Earnings Ratio .00001304422399226
Interest Rate 0.48%
Dollar Day Total $ 439.630,084.34

End Principal

Quarter End Principa S 4720,.996.50
Balance

Quarterly Interest Earned $ 5,734.63

http://laif.sco.ca.gov/Result.aspx 7/22/201865



State of California
Pooled Money Investment Account
Market Valuation

United States Treasury:

Bills $ 24,818,177,506.74 | § 24,844,364,805.84 1 $  24,859,874,750.00 NA

Notes 3 10,713,937,756.33 1 $ 10,712,363,727.25 | $ 10,762,075,000.00 | $ 18,565,612.00
Federal Agency:

SBA $ 544,879,228.83 | $ 544,873,882.85 | $ 544,254,926.47 | $ 580,202.34

MBS-REMICs 3 468,463,453.14 | $ 468,463,453.14 | $ 506,246,544.33 | $ 2,219,916.87

Debentures $ 1,376,412,463.48 | $ 1,376,405,352.36 | $ 1,377,429,500.00 | $ 2,094,440.25

Debentures FR $ - IS - 13 - $ -

Discount Notes $ 3,441,068,944.32 1 $ 3,446,951,305.33 | $ 3,447,816,500.00 NA

GNMA $ 46,017.95| $ 46,017.95| $ 47,035.38 | $ 454,27
IBRD Deb FR $ 300,000,000.00 | $ 300,000,000.00 300,552,000.00 | $ 274,312.50
CDs and YCDs FR $ 800,000,000.00| $ 800,000,000.00 | $ 800,000,000.00 | $ 362,666.67
Bank Notes $ 550,000,000.00 | $ 550,000,000.001 $ 550,047,966.91 | $ 333,791.67
CDs and YCDs $ 6,580,134,295.00 | $ 6,580,034,295.00 | $ 6,580,020,380.81 | 2,025,969.47
Commercial Paper $ 7,479,732,809.45 | $ 7,481,182,938.29 | $ 7,480,974,553.34 NA
Corporate:

Bonds FR $ - 18 - 13 - $ -

Bonds 3 - 18 - 1% - $ -
Repurchase Agreements| $ - 13 - IS - $ -
Reverse Repurchase $ - $ - 3 - 3 -
Time Deposits 3 3,968,140,000.00 | § 3,968,140,000.00 | $ 3,968,140,000.00 NA
AB 55 & GF Loans 3 5,311,791,341.39 { $ 5,311,791,341.39 | $ 5,311,791,341.39 NA
TOTAL $ 66,352,783,816.63 | § 66,384,617,119.40| $ 66,489,270,507.63 | $ 26,457,366.04
Fair Value including Accrued Interest $ 66,515,727,873.67

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

The value of each participating dollar equals the fair value divided by the amortized cost{1.001576470).
As an example: if an agency has an account balance of $20,000,000.00, then the agency would report its
partici<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>