Performance Appraisal |

PLEASE PRINT

Employee Name HE e Bnrion Title Mc7~ Z
Department Employee Payroll #
Reason for Review I Annual "1 Promotion [ ! Unsatisfactory Performance
{71 Merit ["71 End of Probation Period LA Other __ Soaty — Avn‘va 4
Date employee began present position [ Date of last appraisal _& /29 /@ 7 Scheduled appraisal date [/

Instructions: Carefully evaluate employee’s work performance in relation to the essential functions of the job. Check rating box to
indicate the employee's performance. Indicate N/A it not applicable. Assign points for each rating within the scale and write that
number in the corresponding points box. Points will be totaled and averaged for an overall performance score.

Definitions of Performance Ratings

O - Outstanding — Performance is exceptional in all areas and I - Improvement Needed - Performance is deficient in certain
is recognizable as being far superior to others. areas. Improvement is necessary.

V -~ Yery Good — Results clearly exceed most position
requirements. Performance is of high quality and is achieved on
a consistent basis. '

U - Unsatisfactory ~ Results are generally unacceptable and
require immediate improvement. No merit increase should be

. o granted to individuals with this rating.
G — Good - Competent and dependable level of performance.

| Meets performance standards of the job. N/A = Not Applicable or too soon to rate.
i General Factors Rating  Scale Supportive Details or Comments
1. Quality — The extent to which an employee’s O 1751 100-90 Points 57 -
work is accurate, thorough and neat. v 1 89-80 QUA/I /// toa o Hab /s
| G [ 7970
| 1 1 69-60 70
U [Z1 Below 60
| 2. Productivity — The extent to which an O [«1 100-90 Points
| employee produces a significant volume v [ 89-80 vz /‘/'/ rZaedve7 e e
| of work efficiently in a specified period G 71 7970 9
of time. I Ll 69-60
U [.1 Below60
| 3. Job Knowledge ~ The extent to which O [} 100-90 Points y,
| an employee possesses the practical/technical v [ 8980 .
| knowledge required on the job. G 1 7970 72//4
\ I [ 6960 / /
| U (] Below 60
‘ 4. Reliability — The extent to w hvnch dn O, [*J 100-90 Points 4 r.Semb/e weo e n
| employee can be relied upon regarding v 1 89-80 pua—
| task completion and follow up. G 1 17970 Con/SCre asliovs
I 1 69-60 90
U (] Below60
5. Attendance ~ The extent to which an O [ 100-90 Points S
) SreHx e e
employee is punctual, observes prescribed v o[ 89-80 MQ\IL £ et Se
work break/meal periods and has an G 1 7970
acceptable overall attendance record. I ] 6960
U (1 Below 60
6. Independence — The extent to which an O [+1 100-90 Points —
employee performs work with little or v [1 8980 Ahle Tz wg =
no supervision. G 1 7970 90 1. /] L
I 1 69-60
U "1 Below60 =
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General Factors ‘Rating  Scale Supportive Details or Comments
7. Creativity - The extent to which an (71 10090 Points o 2058 ' ga i
employee proposes ideas, finds new [<1  89-80 -4 .
and better ways of doing things. £ 7970 gc{ e s
1 6960 .
(1 Below 60

8. Initiative — The extent to which an employee
seeks out new assignments and assumes
additional duties when necessary.

100-90 Points pyolowZTaens To
89-30

79-70 90 e lr? wis?h o7hex
69-60 ﬂﬂ 4 s
Below 60

100-90  Points Followns AN Hole ¢

9. Adherence to Policy — The extent to which an

employee follows safety and conduct rules, other 89-80
regulations and adheres to company policies. 79-70 7 0 e 0% 5 S fl r2/1ctes
69-60 ' '
Below 60

10. Interpersonal Relationships — The extent to
which an employee is willing and demonstrates
the ability to cooperate, work and communicate
with coworkers, supervisors, subordinates
and/or outside contacts.

100-90 Points Uloa s deay we/l
?,3338 g/ wir78 _all éq.ﬁ/}f_—_r-_gs

69-60
Below 60

100-90 Points o O
89-80 ' /
79-70 90 _ﬁ,z,,!j_gd. ST Fels

11. Judgfnent ~ The extent to which an employee
demonstrates proper judgment and decision-
making skills whea necessary.

c=0<0 |c~0<0 |c~0<0 |Cc~0<0 |E—-Q<O0

0000 (0000 (000048 (00008

69-60
Below 60
Rate employee’s overall performance in comparison to position duties and responsibilities. " [@Outstanding 160 - 90
{0 Very Good 89 - 80
g 1 Good 79-70
Total Points x/ 0 + Number of Factors Rated 7 = ¢ Overall Rating & Imp o ement Needed 69~ 6l
{0 Unsatisfactory Below 60
Complete all of the following sections. ,
‘.
1. Accomplishments or new abilities demonstrated since last review , P re 2/ ”
h}/ The Lock oF Use a7~ Sier Lesvrt
2. Specific areas of needed improvement —
3. Recommendations for professional development (seminars, training, schooling. etc.)
4. Absences: Number of incidents Number of days D K2 Hax

Additional Employee Comments

Discussed with individual on _2s / 5 198 Employee’s Signature® _, /( i zad %f‘

*} aclowheitie that this Performare® Appraisal was discussad with me.

Follow-up requested/desired (] Yes [J Noe__Follow-up Date /

Evaluator’s Swnaturen/ % Date __!/ / 2 [ 4¢

EBIETIIY Call 1ot free 1-000-%99—91“ ta rearder Perfarma &
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General Factors "Rating  Scale

Supportive Details or Comments
7. Creativity — The extent to which an O [1 10090 Points Poro 20808 (oo A
employec proposes ideas, finds new vV <] 89-80 =4 f
and better ways of doing things. G 1 7970 gcr $ Xe DS
1 (] 69-60
U [ Below60
8. Initiative — The extent to which an employee O [ 100-9 Points polonwZwers To
seeks out new assignments and assumes v [ 8980
additional duties when necessary. G [ 7970 90 Helr? 117k p7hex
I O3 69-60 ﬂ 4 s
U [ Below60
9. Adherence to Policy — The extent to whichan = O[]  100-90 Points F~ollown < Al Pl ¢
employee follows safety and conduct rules, other V. [J  89-80
regulations and adheres to company policies. G [ 7970 9{0 Ae s S 5/ (% /1ctes
I O3 6960
U [ Below60
10. Interpersonal Relationships — The extent to o [ 100-90 Points il Veny wel/
which an employee is willing and demonstrates V[  89-80 - P 4 4
the ability to cooperate, work and communicate G [ 79-70 (? / —M—LLE———A—L—EM%& S
with coworkers, supervisors, subordinates I [0 69-60
and/or outside contacts. U [ Below 60
11. Judgment — The extent to which an employee O [<1 10090 Points o e s s ‘_p’/
demonstrates proper judgment and decision- v [ 89-80 ﬂ—’ /
making skills when necessary. G [ 7970 70 ﬂ,/,,% e le erl/s
' I 0 6960
U [ Below 60
Rate employee's overall performance in comparison to position duties and responsibilities. " [@Outstanding 100 - 90
O Very Good 89 - 80
g 0O Good 79 - 70
Total Points 80| + Number of Factors Rated T | 2 | overal Rating O Improvement Needed 69 - 60
O Unsatisfactory Below 6()
Complete all of the following sections.
‘,
1. Accomplishments or new abilities demonstrated since last review bg?f_f Taa J g Ex g 274 ”
h}/ The LonckK oF Use g/~ Siet Lewore
2. Specific areas of needed improvement -
3. Recommendations for professional development (seminars, training, schooling, etc.)
4. Absences: Number of incidents Number of davs —EB——  KA.2 Has

Additional Employee Comments

Discussed with individual on ?\ [ S/ @6’ Employee’s Signature* /(/ﬁ" %/‘

I ac @ that this Performar(c( Appraisal was discussed with me.

Follow-up requested/desired [] Yes [C] No Follow-up Date [/

Evaluator’s Signature

Date _/ ./9.: 1 5¢
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Performance Appraisal |

PLEASE PRINT
Employee Name He e Lriov Title Mc7~ Z
Department . Employee Payroll #
. Reason for Review {1 Annuat I""1 Promotion [ 71 Unsatisfactory Performance

"7 Merit o {71 End of Probation Period LA Other __ Saatys — AV X

Date employee began present position [ 1 Date of last appraisal A (A9 /9 7 Scheduled appraisal date [ [

Instructions: Carefully evaluate employee's work performance in relation to the essential functions of the job. Check rating box to
indicate the employee's performance. Indicate N/A if not applicable. Assign points for each rating within the scale and write that
number in the corresponding points box. Points will be totaled and averaged for an overall performance score.

Definitions of Performance Ratings

O - Qutstanding - Performance is exceptional in all areas and I - Improvement Needed ~ Performance is deficient in certain
is recognizable as being far superior to others. areas, Improvement is necessary.

Y -~ Very Good — Results clearly exceed most position
requirements. Performance is of high quality and is achieved on
& consistent basis. '

U - Unsatisfactory ~ Results are generally unacceptable and
require immediate improvement. No merit increase should be

o granted to individuals with this rating.
G - Good — Competent and dependable level of performance.

Meets performance standards of the job. N/A — Not Applicable or oo soon to rate,
General Factors __ Rating  Scale Supportive Details or Comments
1. Quality - The extent to which an employee’s O & 10090 Points - . - Mob, T3
" work is accurate, thorough and neat. " v [1 8980 G')UA Z //y /s
G [0 7970
I 1 69-60 70
" U [Z] Below60
2. Productivity - The extent to which an O [e«1 10090 Points y
employee produces a significant volume v [l 8980 WL ﬂ/'/ ae Ziee
of work efficiently in a specified period G 01 7970 70
of time. I 1 69-60
U [1 Below60
3. Job Knowledge — The extent to which 0 1 100-90 Points i
an employee possesses the practical/technical v (11 8980 -f:. M
knowledge required on the job. G 1 7970 _ 72
1 O 6960 "/
U [] Below 60
"4. Reliability — The extent to which an O (=1 10090 Points 4
employee can be relied upon regarding v 1 8980 AR lis ,_/_'_,L uweoTqen
task completion and follow up. G 1 7970 Ce cre !
1 1 69-60 90
U [ Below60
5. Attendam-:e — The extent to which an . o (1 100-90 Points ay Sicé el
employee is punctual, observes prescribed v [ 89-80 4—&'/———_‘&"‘!&_“
work break/meal periods and has an G [0 7970
acceptable overall attendance record. I 3 6960
U 11 Below60
6. Independence — The extent to which an O [ 10090  Points ALl T3
ey g e Jo weort i
employee performs work with little or v [1 8980 —
no supervision. G 1 79-70 90 1 / Ly
I [T 6960 _
U ] Below60 —
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