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Instructions: Carefully evaluate

employee's work performance in relation to the essential functions of the job. Check the rating box under the appropriate performance description to indicate the
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Areas to be Evaluated

. Quality — The extent to which an employee’s work is accurate,

thorough and neat.
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Productivity — The extent to which an employee produces
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of time.

3. Job Knowledge - The extent to which an employee possesses Comments:
the practical/technical knowledge required on the job.

4. Reliability — The extent to which an employee can be relied Comments:

upon regarding task completion and follow-up.
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Attendance - The extent to which an employee is punctual,
observes prescribed work break/meal periods and has an
acceptable overall attendance record.
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Independence ~ The extent to which an employee performs work

with little or no supervision.
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Creativity - The extent to which an employee proposes ideas,
finds new and better ways of doing things.
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Initiative - The extent to which an employee seeks out new
assignments and assumes additional duties when necessary.
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9. Adherence to Policy — The extent to which an employee e it - e P - -
follows safety and conduct rules, other regulations and adheres ) /(' P / /p o Fs v / e K ie 8 <?l m /, erct
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10. Interpersonal Relationships — The extent to which an employee () - ‘7 s /5’
demonstrates the ability to cooperate, work and communicate AR [( 77 /1/ >
with coworkers, supervisors, subordinates and/or outside contacts. -* W0 w ” / /
11. Judgment — The extent to which an employee demonstrates Comments: il T T T T T
proper judgment and decision-making skills when necessary. N F'f 0/7 £ A pe-—C /S /o 4/* Hd/(/"’s SK/,
3 Ve = :
2. SV Coanmends o P —— S NN IR W——
L i} o A /G/CA.SVA < /O - Heve /V‘ot/ a5
6‘059.1 L aTe
. T - . T . UNSATISFACTORY (1.0-1.4)  VERYGOOD (354.4)
Total Points '+ Number of AreasRated | = = . Overall Rating IMPROVEMENT NEEDED (1.5:24)  JCOUTSTANDING (455.0)
’ . GOOD (25-3.9)

toll free 800-999-9111 to cgtyd lﬂl—m"l

2 /2/7‘?

FQ]ENDLY GNdComp-nuomm bésponsibility for the employer's use of this form or any decision the unptayormakn
F”RMS which may violate local, state or fede ,; seffing this form, G. Neil Companies is not giving legal advice.

s Slunaturo

© 1997 G. Nell Companies, P.O. Box 450839, Sunrise,
The purchaser of thus 'orm s granted a 'im

Date

FL 333450839 - Printed in U.S.A. (9/97)
uac icense to photocopy the compieted ‘orm

‘or s internal use zery. Any other chotocopying of reproducing in any form, whather

N ahole or ‘N part. 3§ 2 violation St ‘ederal

*ederal cooyright laws and s sinctly oreho-r2d.



NEATPAGEINFO:id=FFE64A0D-5497-474F-B9CB-FAA6C92205D1


