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Instructions: Carefully evaluate employee’s work performance in relation to the essential functions of the job. Check rating box to
indicate the employee’s performance. Indicate N/A if not applicable. Assign points for each rating within the scale and write that
number in the corresponding points box. Points will be totaled and averaged for an overall performance score.

Definitions of Performance Ratings

O - Outstanding — Performance is exceptional in all areas and I - Improvement Needed - Performance is deficient in certain
is recognizable as being far superior to others. areas. Improvement is necessary.

V — Very Good — Results clearly exceed most position
requirements. Performance is of high quality and is achieved on
a consistent basis.

U - Unsatisfactory — Results are generally unacceptable and
require immediate improvement. No merit increase should be

o granted to individuals with this rating.
G - Good - Competent and dependable level of performance.

Meets performance standards of the job. N/A - Not Applicable or too soon to rate.
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